RECLAMATION DISTRICT 108 Labor 0.05 Interest 3.50%
2026 5-Year Budget Energy 0.04
IRRIGATION FUND Materials 0.03
Preliminary Budget
Approved:
2025 2025 2026 2027 2028 2029 2030 2031
Actual (Est Oct-| Preliminary Preliminary Preliminary Preliminary Preliminary Preliminary
Final Budget Dec) Budget Budget Budget Budget Budget Budget

Beginning Balan $1,271,376 $1,271,376 $1,190,400 $1,690,867 $1,719,172 $1,509,073 $1,530,654 $1,278,906
Transfer In/Out $560,000 $560,000 $973,000 $500,000 $500,000 $1,000,000 $1,000,000 $1,000,000
Reserve and Cas $1,831,376 51,831,376 $2,163,400 $2,190,867 $2,219,172 $2,509,073 $2,530,654 $2,278,906

INCOME
Water Sales/Irrig $3,940,000 $3,255,620 $4,185,000 $4,394,250 $4,394,250 $4,394,250 $4,394,250 $4,394,250
Water Sales/Fair $32,000 $48,489 $40,000 $42,000 $42,000 $42,000 $42,000 $42,000
Water Sales/Ricq $550,000 $626,312 $585,000 $614,250 $614,250 $614,250 $614,250 $614,250
Earned Interest $39,497 $53,337 $39,390 $39,390 $51,575 $45,272 $45,920 $38,367
Miscellaneous O|$- S- S-
Water Transfer $441,300 $440,000 $440,000 $457,600 $475,904 $494,940 $514,738 $535,327
TOTAL INCOME $5,002,797 S4,423,759 $5,289,390 $5,547,490 $5,577,979 $5,590,712 S5,611,157 S5,624,194

EXPENSES
USBR Water Cha $1,308,785 $848,004 $1,387,620 $1,443,125 $1,500,850 $1,560,884 $1,623,319 $1,688,252
Office Supplies |$- $15 | $- $- $- $- $- $-
Power & Energy $1,615,000 $1,665,713 $1,695,750 $1,763,580 $1,834,123 $1,907,488 $1,983,788 $2,063,139
System Facilities $2,551,003 $2,551,003 $2,678,553 $2,812,481 $2,953,105 $3,100,760 $3,255,798 $3,418,588
Miscellaneous N|$- S- S- S- S- S- S- S-
Water Transfer |S- S- S- S- S- S- S- S-

TOTAL EXPEN $5,474,788 $5,064,735 $5,761,923 $6,019,185 $6,288,078 $6,569,132 $6,862,905 $7,169,979
Net Income/Exp) ($471,991) ($640,976) ($472,533) ($471,695) ($710,099) ($978,419)|  ($1,251,747)|  ($1,545,784)
Ending Balance $1,359,385 $1,190,400 $1,690,867 $1,719,172 $1,509,073 $1,530,654 $1,278,906 $733,122

Note: In Irrigation Fund Reserve as of ENTER DATE




RECLAMATION DISTRICT 108
2026 5-Year Budget "Simulator"
Preliminary Project Budget

Labor Excalator

3.50%

Approved 1/0/1900 1/0/1901 1/0/1902 1/0/1903 1/0/1904 1/0/1905
2025 2025 2026 2027 2028 2029 2030 2031
Actual (Est Oct-
Final Budget Dec) Preliminary Budget | Preliminary Budget | Preliminary Budget | Preliminary Budget | Preliminary Budget | Preliminary Budget
INCOME
MID & UPPER SAC RIVER RFMP (Round 4) $124,715 $86,282 $32,000 S0 S0 S0 SO SO
MID & UPPER SAC RIVER RFMP (Round 5) $27,000 | $- $104,400 $136,300 $90,799 S0 SO S0
WALLACE WEIR OPERATIONS $100,000 $106,373 $465,000 $150,000 $155,250 $160,684 $166,308 $172,128
SIDE CHANNEL PROJECTS $1,482,000 $843,945 $2,575,000 $30,000 $31,050 $32,137 $33,262 $34,426
FLOOD MAINTENANCE ASSISTANCE PROGRAM $151,500 $226,500 | S- S- S- S- S- S-
FLOODPLAINS FORWARD 1 $359,355 $526,931 $160,000 $30,000 $31,050 $32,137 $33,262 $34,426
FLOODPLAINS FORWARD 2 $4,762,690 $2,169,186 $1,490,000
FLOODPLAINS FORWARD 3 $3,060,417 $2,403,793 $1,880,000
FLOOD SYSTEM REPAIR PROG CRITICAL STABILITY REPAIR 2023 $527,025 $180,661 $872,100 $1,000,629 SO SO S0 SO
FSR-GRAVEL ROADS $220,000 | $- $368,376 SO SO SO SO SO
LONG TERM OPERATIONS (LTO) $- $- $- $- $- S- $- $-
WATER SMART - 2024 GROUNDWATER DATA SHARING $200,000 $261,671 $140,000
TOTAL INCOME: $11,014,702 $6,805,343 $8,086,876 $1,346,929 $308,149 $224,957 $232,831 $240,980
EXPENSES
WATER TRANSFER S- S- S- S- S- S- S- S-
MID SAC REGIONAL FLOOD MGMT #13708 $90,090 $30,090 | $- S- S- S- S- S-
MID & UPPER SAC RIVER RFMP (ROUND 4) $61,750 554,635 $15,500 SO SO SO SO SO
MID & UPPER SAC RIVER RFMP (ROUND 5) $54,319 $44,000 $96,000 $191,499 S0 S0 SO SO
SITES $285,000 $204,651 $125,000 (51,053,150) $2,101,250 $3,251,350 $3,388,725 $2,834,475
SUPPLEMENTAL GROUNDWATER S- S- S- S- S- S- S- S-
SYSTEM WIDE IMPROVEMENT FRAMEWORK $20,000 $10,000 $20,000 $20,000 $20,000 $20,000 $20,000 $20,000
WALLACE WEIR OPERATIONS $143,429 $111,032 $298,000 $150,000 $155,250 $160,684 $166,308 $172,128
SIDE CHANNEL PROJECTS $1,442,000 $767,574 $2,575,000 $30,000 $31,050 $32,137 $33,262 $34,426
FLOOD MAINTENANCE ASSISTANCE PROGRAM $23,000 $15,478 | S- S- S- S- S- S-
FLOODPLAINS FORWARD 1 $344,274 $522,012 $160,000 $30,000 $31,050 $32,137 $33,262 $34,426
FLOODPLAINS FORWARD 2 $4,747,706 $2,119,678 $1,490,000
FLOODPLAINS FORWARD 3 $3,333,333 $2,422,425 $1,880,000
NRCS PL566 STUDY $20,000 $6,493 $4,000 $4,000
FLOOD SYSTEM REPAIR PROG CRITICAL STABILITY REPAIR 2023 $484,936 $62,263 $1,940,000 $68,255 SO SO SO S0
FSR-GRAVEL ROADS $384,304 $382,600 | S- S- S- S- S- S-
WATER SMART - 2024 GROUNDWATER DATA SHARING $315,000 $286,019 $110,000
BACK LEVEE SLIP REPAIR PROGRAM S- S- $200,000 $1,800,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
LONG TERM OPERATIONS (LTO) $525,000 $164,198 | S- S- S- S- S- S-
CAPITAL IMPROVEMENT PROGRAM - DRAINAGE AND REUSE IMPROV, $- S- S- S- S- S- S- S-
Main Canal Drainage 550000 500000 350000 350000 350000
Main Canal Check Structure 200000 150000 1200000
Reuse Facility Improvements 720000 920000 4440000 7200000 420000
EXTENSION OF IRRIGATION SERVICE S- S- $510,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000 $2,000,000
GROUNDWATER WELL EXPANSION S- S- $1,083,000 $1,083,001 $1,083,002 $1,083,003 $1,083,004 $1,083,005
TOTAL EXPENSES $12,274,141 $7,203,148 $10,506,500 $5,593,605 $8,041,602 $12,519,310 $16,474,560 $7,948,460
Annual Surplus/Deficit of Project Budget on Maintenance Fund ($1,259,439) ($397,805) (52,419,624) (54,246,676) (57,733,453) (512,294,353) ($16,241,729) (57,707,480)
2025 2026 2027 2028 2029 2030 2031
Transfer to irrigation fund 500000 500000 1000000 1000000 1000000
Interest on Reserve Fund S 1,925,000.00 | $ 1,907,688.16 | $ 1,808,323.59 | S 1,583,444.06 | S 1,173,562.24 | S 611,176.41
Reserve Fund Balance at 3.5% interest minus withdrawal $55,000,000 $54,505,376 $51,666,388 $45,241,259 $33,530,350 $17,462,183 $9,365,879

Many of the Project Budget Items are net nuetral grants for restoration, Operations of Wallace Weir etc.

Other items have a cost share
Finally the items that are 100% District funded

Aproximate District labor paid by grants varies but is estimated at $150,000/year
Extension of Irrigation Service is unique in that it is all District funds up front but 50% is repaid by landowners over 20 years
100% offset projects that are anticipateed to continue in some form include our paid labor as an income to offset Maint Fund labor expenses
Sites assumes a 500 AF investment is pursued and that the District pays as it goes including Capital, O&M, Cost to fill and the JPA fee. Also includes refund of past investment. Remaining burden would be $2.2M

Reserve Fund Transfer to Irrigation Fund of $1M/year starting in 2027




RECLAMATION DISTRICT 108 Labor 0.05 Interest
2026 5-Year Budget Energy 0.04
Preliminary Maintenance Budget Materials 0.03
Approved
2025 2025 2026 2027 2028 2029 2030 2031

Final Budget Actual (Est Oct-Dec)| Preliminary Budget | Preliminary Budget | Preliminary Budget | Preliminary Budget | Preliminary Budget | Preliminary Budget

Beginning Balance $7,434,867 $7,434,867 $7,728,988 $6,074,291 $76,530 ($8,843,821) ($22,166,507) ($39,491,050)
INCOME
PROJECT INCOME $11,014,702 $7,025,343 $8,086,867 $1,346,929 $308,149 $224,957 $232,831 $240,980
SYSTEM FACILITIES RENTAL $2,551,003 $2,551,003 $2,678,553 $2,812,481 $2,953,105 $3,100,760 $3,255,798 $3,418,588
SRWLD SERVICES $450,000 $531,804 $446,340 $468,657 $492,090 $516,694 $542,529 $569,656
KLRDD SERVICES $110,004 $141,576 $138,000 $144,900 $152,145 $159,752 $167,740 $176,127
DWD SERVICES $210,540 $195,171 $210,540 $221,067 $232,120 $243,726 $255,913 $268,708
TRACT 6 LEASES $3,730,176 $3,898,013 $4,119,220 $4,242,797 $4,370,080 $4,501,183 $4,636,218 $4,775,305
MAINT. SERVICES-LANDOWNER $101,813 $86,124 $60,000 $63,000 $66,150 $69,458 $72,930 $76,577
OUTSIDE SALES $3,543 $11,278 $95,000 $25,000 $25,000 $25,000 $25,000 $25,000
SOLAR $67,500 $58,947 $60,421 $60,421 $60,421 $60,421 $60,421 $60,421
MISCELLANEOUS OPERATING $27,000 $28,424 $17,566 $18,269 $18,999 $19,759 $20,550 $21,372
EARNED INTEREST $306,132 $775,938 $306,132 $316,847 $316,847 $316,847 $316,847 $316,847
MISCELLANEOUS NON-OPERATING & MINERAL LEASES $16,500 $17,525 $8,000 $8,000 $8,000 $8,000 $8,000 $8,000
LOAN FUNDS TO SRWSLD - Principle Repayment ' S- $607,118 | $- S- S- S- S$- S-
SHARED EQUIPMENT $17,100 $15,538 $16,500 $17,160 $17,846 $18,560 $19,303 $20,075
Reserve Fund Income $26,585,416 $26,585,416 $2,400,000
INTERGOVERNMENTAL INCOME $- S- S- $- $- $- $- $-
TOTAL INCOME: $45,191,429 $42,529,219 $18,643,139 $9,745,527 $9,020,953 $9,265,118 $9,614,079 $9,977,654
EXPENSES

PROJECT EXPENSES $12,274,141 $6,790,357 $10,506,500 $5,593,605 $8,041,602 $12,519,310 $16,474,560 $7,948,460
CONTRACT RENEWAL $96,000 $76,655 $48,000 $50,400 $52,920 $55,566 $58,344 $61,262
BAY DELTA $108,000 $86,362 $108,000 $113,400 $119,070 $125,024 $131,275 $137,838
WAGES $3,156,865 $2,975,318 $3,214,390 $3,375,110 $3,543,865 $3,721,058 $3,907,111 $4,102,467
PAYROLL TAXES, BENEFITS, WORKERS COMP $819,255 $879,822 $1,028,737 $1,080,174 $1,134,183 $1,190,892 $1,250,436 $1,312,958
TRUSTEES FEES & EXPENSES $4,800 $4,800 $4,800 $5,040 $5,292 $5,557 $5,834 $6,126
LEGAL - GENERAL $115,804 $105,600 $108,000 $113,400 $119,070 $125,024 $131,275 $137,838
ENGINEERING - GENERAL $108,000 $43,404 $84,000 $88,200 $92,610 $97,241 $102,103 $107,208
ACCOUNTING/FINANCIAL $15,155 $27,540 $15,535 $16,312 $17,127 $17,984 $18,883 $19,827
WDC CONSULTANT $84,000 $69,907 $84,000 $88,200 $92,610 $97,241 $102,103 $107,208
PUBLIC RELATIONS $60,000 $18,990 $36,000 $37,800 $39,690 $41,675 $43,758 $45,946
DISTRICT INSURANCE $179,265 $160,725 $190,640 $196,359 $202,250 $208,317 $214,567 $221,004
MISCELLANEOUS FEES $121,600 $121,710 $125,355 $131,623 $138,204 $145,114 $152,370 $159,988
MEMBERSHIPS & FEES $182,630 $181,398 $186,175 $195,484 $205,258 $215,521 $226,297 $237,612
OFFICE SUPPLIES & EXPENSES $101,000 $83,918 $84,000 $86,520 $89,116 $91,789 $94,543 $97,379
MEETINGS & CONFERENCES $55,000 $52,563 $65,900 $67,877 $69,913 $72,011 $74,171 $76,396
COMMUNICATION SERVICES $49,819 $48,458 $49,000 $51,450 $54,023 $56,724 $59,560 $62,538
HEADQTRS, RESIDENCES & WELL MAINT $102,800 $106,802 $110,000 $113,300 $116,699 $120,200 $123,806 $127,520
CONTRACT MAINTENANCE SERVICES S- $67,560 | $- S- S- S- S- S-
TELEMETRY/SCADA $12,080 $8,317 $88,020 $88,020 $88,020 $25,000 $25,000 $25,000
POWER & ENERGY $596,500 $595,993 $444,000 $461,760 $480,230 $499,440 $519,417 $540,194
DEEP WELLS MAINTENANCE $10,000 | $- $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
FUEL & LUBRICANTS $260,000 $233,570 $277,500 $288,600 $288,600 $288,600 $288,600 $288,600
SHOP TOOL & SUPPLIES $77,000 $78,306 $81,500 $83,945 $86,463 $89,057 $91,729 $94,481

3.50%



EQUIPMENT/VEHICLE-MAINT/REPAIR $120,000 $121,073 $120,000 $123,600 $127,308 $131,127 $135,061 $139,113
PUMPING PLANT MAINTENANCE $400,000 $188,959 $500,000 $515,000 $530,450 $546,364 $562,754 $579,637
IRRIGATION SYSTEM MAINTENANCE $440,000 $391,927 $426,000 $438,780 $451,943 $465,502 $479,467 $493,851
DRAINAGE SYSTEM MAINTENANCE $410,000 $343,227 $426,000 $438,780 $451,943 $465,502 $479,467 $493,851
BACK LEVEE MAINTENANCE $50,000 $17,374 $50,000 $51,500 $53,045 $54,636 $56,275 $57,964
SBX7 WATER MEASUREMENT $60,000 $42,077 $56,000 $57,680 $59,410 $61,193 $63,028 $64,919
SOLAR $16,000 $13,377 $16,000 $16,480 $16,974 $17,484 $18,008 $18,548
GROUNDWATER MANAGEMENT $177,042 $167,042 $11,600 $11,948 $12,306 $12,676 $13,056 $13,448
TRACT 6 FARMS $310,000 $327,954 $329,012 $338,882 $349,049 $359,520 $370,306 $381,415
DUE TO LANDOWNER $- $- $- $- $- $- $- $-
CAPITAL OUTLAY $857,383 $857,864 $1,312,000 $1,312,000 $700,000 $600,000 $600,000 $600,000
MISCELLANEOUS OPERATING $30,000 $30,018 $29,572 $30,459 $30,459 $30,459 $30,459 $30,459
MISCELLANEOUS NON-OPERATING $16,867 $16,132 $71,600 $71,600 $71,600 $25,000 $25,000 $25,000
TRANSFER TO IRRIGATION FUND $- $- $- $- $- $- $- $-
TRANSFER TO RESERVES $26,585,416 $26,900,000 | $- S- S- S- $- S-

TOTAL EXPENSES $48,062,422 $42,235,098 $20,297,836 $15,743,287 $17,941,304 $22,587,804 $26,938,623 $18,826,054
Income-Expenses ($2,870,993) $294,121 ($1,654,697) ($5,997,761) ($8,920,351) ($13,322,686) ($17,324,544) ($8,848,400)
Ending Balance $4,563,874 $7,728,988 $6,074,291 $76,530 ($8,843,821) ($22,166,507) ($39,491,050) ($48,339,450)
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Depth to Groundwater (feet)

District Wells - 1-Year Water Level Chart
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State Monitoring Sites
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State Monitoring Sites/RD108 District Well Map
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Water Reporting

1 Year Water Usage

45,000
40,000
35,000
30,000
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20,000
15,000
10,000
Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26
M Inflows M Outflows ™ Reuse

Feb-25| Mar-25( Apr-25| May-25| Jun-25| Jul-25 Aug-25| Sep-25| Oct-25| Nov-25| Dec-25| Jan-26| Feb-26

Inflows 303 75 5,216 | 38,081 | 39,752 | 37,065 | 27,325 7,096 3,157 11,022 7,875 1,692 150

Outflows Rough and Ready 22,223 8,396 3,347 4,593 8,037 1,559 5,025 | 15,913 2,981 741 9,583 | 14,879 | 17,222

Fair Ranch - - 22 1,450 1,576 2,110 1,641 252 - 848 924 338 51

Reuse - - 33 8,146 9,054 | 22,202 | 22,313 4,019 - 5,983 3,827 720 156
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RD108 Subsidence Stations

» Vertical Displacement 31-day Average

Station: Tract 6 Shop
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Estimated Cumulative Full Natural Inflow to Shasta Lake

Water Year 2026

March 1 Bulletin 120 Forecast
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1. Cumulative Full Natural Inflow is based on mean daily data obtained from the California Data Exchange Center (CDEC) for the Sacto Inflow-Shasta (SIS) station. Exceedance
estimates are based on DWR's March 1, 2026 Bulletin 120 forecast for unimpaired inflow to Shasta.
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S. Beckley and Associates
P. O. Box 8563
Woodland, CA 95776
916-539-4107 — Phone
530-666-2189 — Fax
sbeckley@aol.com

3/13/26

To: Reclamation District 108 Board of Trustees
From: Steve Beckley

Re: Monthly Activity Report

Weekly Email
Weekly email is sent to Board of Trustees and staff containing links to news stories that are

relevant to Sacramento Valley Water and area agriculture.

RD 108 Facebook Page
Currently have 1629 followers. Top post — RD 108 at NCWA Annual Meeting. The past
month featured the following activities/photos:

Birds and Other Wildlife

Shore Birds — CRC Posting

Sand Hill Cranes — Todd Miller photo
Sutter Buttes/Sunset Views

NCWA Annual Meeting (108 participation)
Fritz Durst — Will S. Green Award
Happy Valentine’s Day

Happy President’s Day

National FFA Week

Flooded Orchards

Ground Work Underway

Sites

Grand Island Elementary Spelling Bee
High Sacramento River — 108’s role as West Side Levee District
Signs and Gate on Levee

Canola in Bloom

Bees

UCD Rice Workshop

Kevin O’Brien Award

Flood Plain

Bridge Group

Salmon

February Board Meeting



Almond Blossoms
Canola in Bloom
Bees

Arbuckle FFA

RD 108’s Twitter Account has 1,191 followers. The account had the same subjects on Facebook
are tweeted.

Encourage board members and staff to send me photos of happening in 108. Also the
environmental activities are an important post.

One important point is that many reporters and environmental groups follow RD 108.

Much of the same information that is posted on Facebook is put on twitter in an abbreviated
form.

Also RD 108 Staff (Lewis and Megan) have access to the RD 108 Facebook and Twitter
accounts.

Other

I also do social media work for California Rice Commission and Sacramento Valley Water,
several photos from RD 108 have been posted on their Facebook and Twitter accounts. Then I
will share those posts on RD 108 Facebook and Twitter.

I also post photos from RD 108 on my personal Facebook, Twitter, LinkedIn, and Instagram
accounts.



RECLAMATION DISTRICT No. 108
RESOLUTION No.26-03

RESOLUTION TO ADOPT THE AGRICULTURAL WATER MANAGEMENT PLAN

WHEREAS, the Legislature has codified the Agricultural Water Management Planning Act
(AWMPA), at Water Code sections 10800-10853, thereby requiring certain agricultural water
suppliers to prepare and adopt an Agricultural Water Management Plan (AWMP) to achieve the
conservation of water;

WHEREAS, the AWMPA defines an “agricultural water supplier" as a water supplier, either
publicly or privately owned, providing water to 10,000 or more irrigated acres, excluding recycled water,
and requires an agricultural water supplier serving water to at least 25,000 acres to prepare an AWMP;

WHEREAS, an AWMP must contain information regarding an agricultural water supplier's
service area, quantity and quality of water supplies, and specific water use efficiency information;

WHEREAS, an agricultural water supplier that is required to submit a water conservation
plan to the U.S. Bureau of Reclamation (USBR) pursuant to the Central Valley Project Improvement
Act (CVPIA) or Reclamation Reform Act of 1982 (RRA), or both, may submit those plans in satisfaction
of the substantive AWMP requirements contained in the AWMPA,;

WHEREAS, Glenn-Colusa Irrigation District (GCID), Reclamation District No. 108 (RD 108),
Sutter Mutual Water Company (SMWC), and other Sacramento River Settlement Contractors (SRSC)
in cooperation with the USBR developed the 2021 Sacramento Valley Regional Water Management
Plan (RWMP) for submittal to the USBR pursuant to the applicable CVPIA and RRA requirements for
water conservation plans;

WHEREAS, the RWMP was submitted to Reclamation in 2023 and deemed adequate by
Reclamation in 2024;

WHEREAS, the RWMP contains the requisite information for GCID’s, RD 108'’s, and SMWC's
water conservation plan submittals to the USBR, GCID, RD 108 and SMWC have submitted them to
the USBR in satisfaction of its water conservation plan obligations, and the USBR has accepted these
submittals as adequate;

WHEREAS, GCID, RD 108, and SMWC have each prepared its Water Measurement
Compliance Program pursuant to Water Code section 10608.48, including reports regarding efficient
water management practices; and

WHEREAS, the RWMP contains the requisite information to satisfy the substantive AWMP
requirements required under the AWMPA.

NOW, THEREFORE, BE IT RESOLVED that the Reclamation District 108 Board of Trustees does
hereby adopt the RWMP and the Water Measurement Compliance Program, collectively as Reclamation
District 108 Agricultural Water Management Plan required under the AWMPA.

PASSED AND ADOPTED by the District Board of Trustees this 19th day of March 2026.

Ayes:
Noes:
Absent:



Certification for
RESOLUTION No0.26-03 TO ADOPT THE AGRICULTURAL WATER MANAGEMENT PLAN

|, Lewis Bair, hereby certify that | am and at all times mentioned herein was duly elected, qualified
and acting Secretary of Reclamation District 108 organized and existing under and by virtue of
the laws of the State of California, that the foregoing is a full, true and correct copy of a Resolution
duly and regularly adopted at a meeting of the Board of Directors of said District duly held on
March 19, 2026, a majority and quorum of the members of said Board of Trustees being present
and voting in favor of said Resolution; and that said Resolution has not been modified, rescinded,
altered or amended and is now in full force and effect.

Secretary, Lewis Bair
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